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AUGUSTA TECHNICAL COLLEGE
BOARD OF DIRECTOREAWS

ARTICLE I. NAME
The name of this organization shall be the Local Board of Directors of Augusta Technical College.

ARTICLE Il. PURPOSE
Local Boards were created by Georgia State St4@Mt€.G.A. § 28-11) to assist the TCSG State Board
in carrying out its mission. The primary purpose of the local boards and its members is to:

(1) Advise on program direction via their personal subject matter expertise and
awareness of area business neddr program decisions and priorities;

(2) Serve as a check and balance for the development and implementation of college goals and
objectives as well as operations policies and procedures; and

(3) Advocate within the community and the state onissues o
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development efforts.

ARTICLE Ill. MEMBERS AND MEMBERSHIP
Section 1. Membership.
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Section 3. Attendance at all Meetings.

Local Board members shall attend all meetings unless prevented from doing so by disability or
other cause®eyond their control. Members who are unable to attend at least 75% ofe¢belarly
scheduled meetings during a fiscal year should consider resignation from theBloacel No person
may attend any meeting of the Local Board as a substitute for anytBoaed member; and no person
except a regular member of the Local Board shall be entitleate in determining the action of the
Local Board at any time.

Section 4. Regular Meetings.

All meetings of the Local Board shall be conducted}in%0] v A]3Z ' }EP JPblidK % v Vv
Meeting statutes O.C.G.A. §8-3@-1 thru § 5014-6 and O.C.G.A. 8§ 805. The LocaBoard will meet at
least eight times per year and schedule one or more future meetings atraaeting. A summary of the
subjectsacted on and the names of members present at eaeleting will be written and made

available for public inspection within two (2) business dallewing the Local Board meeting.

Section 5. Special Meetings.

Special meetings of the Local Board may bkeddly the Chairperson. A notice of the special
meeting must be made available to the public in accordance with Open and Public Mdetimgs
Business transacted at a special meeting will be confined to the purposes statedtalltfor the
meeting andshall in all other ways be conducted in conformance with the lasurAmary will be
prepared and distributed as described in Section 4.

Section 6. Committee Meetings.

Committees shall meet at the direction of the Chairperson of the Local Boardaalloof the
committee chairperson. Members participating via teleconference will not be counted towards
the physical quorumAugusta Technical College Board of Directoils serve on one of three
committeesthat meet birannually inMarch and October

 Eduation & Training
f  Finance/Operations Committee
1 Enrollment/Marketing Committee

Section 7. Quorum.

At all meetings of the Local Board, a majority of the full membership of the Local Boarcbsissillute a
guorum for the transaction of business. The actadm majority of the members @he Local Board
present at any meeting shall be the action of the Local Board, except akarakierwise provided by
these bylaws. Members participating via teleconference are tacbented present and magontribute
to the quorum.

Section8. Public Meetings and Executive Session.

All meetings of the Local Board shall be open to the public except as provided for in Section 9 of
this Article.
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Section 9. Closed Sessions

(a) When any meeting is closed to theblic based on majority vote of a quorum present for the
meeting, the specific reasons for such closure shall be entered upon the official minutes. The
minutes shall reflect the names of the members present and the names of those votitigsare, and
that part of the minutes shall be made available to the public as any other miniieste a meeting of
an agency is devoted in part to matters within the exceptions providelhwyany portion of the
meeting not subject to any such exception, privilegeconfidentiality willbe open to the public, and
the minutes of such portions not subject to any such exception wilbken, recorded, and open to
public inspection as provided in subsection (e) of Code Sebtidm-1.

(b) When any meeting of an aganis closed to the public pursuant to subsection (&pat.G.A. 8 50
14-4, the person presiding over such meeting and each member of the Boeadl in attendance will
execute and file with the official minutes of the meeting a notaria#fidiavit statirg under oath that the
subject matter of the meeting or the closed portion theregds devoted to matters within the
exceptions provided by law and identifying the speciiievant exception.

(c) Executive sessions may be called by the board respectifigartial information, such as
authorization of a settlement; authorization of the purchase, disposal or lease of propergonnel
matters and other exceptions as defined in O.C.G.A:BB8and O.C.G.A. 850
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Section 4. Local Board Actions.

The Local Board will generally consider action on matters brought to its attention only after
referring such matters to technical college staff for appropriate analysis and recommendations.
Such staff analyses should be brief, with supporting informatioreaged as necessary. The

staff analyses shall include a statement of the issue and its implications, a description of the
practical alternatives with associated advantages and disadvantages, and a recommendation.
Whenever possible, such staff analysesadttompany the agenda for the meeting at which the
matter is to be considered.

ARTICLE VII. APPEARANCE BEFORE THE LOCAL BOARD

Individuals or groups wishing to appear before the Local Board must make their requegirig to the
President at least terl(Q) days in advance of the meeting. The Chairperson at lisr discretion may
approve the request and allot a reasonable time for presentation.

However, the Chairperson, without opposition, or the Local Board by majority voteragnagnize
unscheduled appearances before the Local Board by individuals or grougSh@mperson will limit the
time for presentations as necessary to maintain the timely and effi@entucting of business by the
Local Board.

ARTICLE VIII. METHOD OF AMENDINEB¥HAWS
Section 1. Method.

These bylaws may be amended by the Local Board with the approval of the State Bwapbsed
amendments will be distributed to each member of the Local Board and to the $y¥38n Office at
the meeting immediately precedinthe one at which the amendment will lbensidered.

Amendments to the Local Board-aws shall require approval by at least a tiinirds vote ofthe
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normally casider the proposed amendment at its next regularly scheduled mee$iade Board
approvals will require a majority vote of its members.

Section 2. Effective Date.

Amendments will be effective immediately upon approval by the State Board unless otherwis
indicated.

RELATED AUTHORITY:

O.C.G.A. §28-11 t Powers of the Board
O.C.G.A. §20-14 t TCSG Powers and Duties
O.C.G.A. 8504-1 thru O.C.G.A. 85D4-6
0.C.G.A. 8505



